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WELCOME!



WEBiNAR STRUCTURE

• Webinar objectives

• BUPGG – Main upgrades

• IPACS Overview

• Understanding Good Governance

o Transparency

o Checks and balances / Control mechanisms

• Conclusions and takeaways
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AGENDA 2020+5
RECOMMENDATiON 14

Strengthen the Olympic Movement through good governance
• Update the “Basic Universal Principles of Good Governance” to the latest standards
• Foster the compliance of all the Olympic and Recognised IFs, NOCs, IOC-Recognised

Organisations with the “Basic Universal Principles of Good Governance”

• Initiate the self-assessment of the Recognised Federations and Organisations
concerning compliance with the “Basic Universal Principles of Good Governance”

• Widen the scope of the auditing of NOCs with regard to compliance with the “Basic
Universal Principles of Good Governance”

• Strengthen the involvement of Olympic Movement stakeholders in the International
Partnership Against Corruption in Sport (IPACS) to increase the effectiveness of anti-
corruption measures

• Make compliance with the “Basic Universal Principles of Good Governance” 
conditional for recognition and inclusion in the Olympic Programme and granting 
of patronage

• Urge the Olympic IFs and NOCs to be transparent in their budget and accounts 
concerning the direct and indirect support for athletes, sports development and 
Olympic Values
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• The addition of an introduction reminding Olympic Charter, 
paragraph 5 of the Fundamental Principles which refers to the 
importance of good governance for autonomy of sport

• The section on Athletes Rights and Responsibilities is based 
on the Athletes’ Right and Responsibilities Declaration 

• The section on Solidarity, social and sustainable development 
through sport includes the new perspectives of Social and 
sustainable development according to UN SDGs

MAiN UPGRADES

• Regarding financial governance, clarification on the 
various aspects of financial transparency (financial 
control, internal control & risk management, internal 
audit system and external auditor)

• Regarding institutional governance, clarification of the 
principle of accountability (not only financial), voting & 
election process, transparency



IPACS

• IPACS was created in 2017 with mission to develop practical 
solutions to combat corruption in sport.

• Approach: pragmatic tools, cooperation, inclusiveness.
• Structure: Steering Committee, Annual General Conference, 

Support Office
• Areas of expertise

o Procurement of infrastructure and services in major 
sports events

o Conflict of interest management and integrity of awarding 
of major sporting events

o Good governance and anti-corruption standards
o Enhancement of cooperation between sport 

organisations, criminal justice and law enforcement 
authorities

Official website: www.ipacs.sport
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50 RECOMMENDATiONS OF iPACS
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WHAT iS GOOD GOVERNANCE?
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WHAT iS GOOD GOVERNANCE?

Good 
Governance 

Principles

Systemic 
Approach

Appropriate  balance and 
coherence of policies 
and regulations

Robust structures 
to foster 
transparency 

Effective implementation 
at different levels

Education, 
monitoring and 
accountability
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TRANSPARENCY

What is Transparency?

Information easily accessible on a website

• Vision, mission, goals and strategy

• Organisational structure

• List of member organisations, elected officials and the 

management structure

• Rules, regulations and policies (incl. allowances)

• Main activities, events and decisions (annual report)

• Annual audited financial statements

• Awarding procedure for sports events, when applicable
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TRANSPARENCY

More examples available on www.ipacs.sport
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CHECKS & BALANCES / 
CONTROL MECHANISMS

Some key considerations
• Establishment of independent Ethics and Audit Committees (or 

equivalent)
• A clear set of rules in compliance with domestic and international 

regulations
• Possibility to challenge decisions through internal appeal 

mechanisms
• Control mechanisms, external financial audit, regular risk-

assessment
• Procedure for assessment of third parties (clients, service 

providers, etc.)
• Open tenders for major commercial and procurement contracts
• Open and transparent process for awarding of main events
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CHECKS & BALANCES / CONTROL MECHANISMS 
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QUESTiONS?
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SCENARiO

What aspects should be considered for 
the award of such contracts?

Please  send your answers in the chat

Your organisation will organise its General Assembly 
next year in Kuala Lumpur, Malaysia. Considering that 

several services will be needed, such as flights, 
accommodation, food & beverage, venue, IT services, 

etc. Contracts for these areas of services will be 
awarded.
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SCENARiO

The first lot of services to be awarded 
includes the venue, accommodation and 
catering, for a total value of USD 2.5M. 
What are the key considerations for such 
awarding?

Please  send your answers in the chat

Your organisation will organise its General Assembly 
next year in Kuala Lumpur, Malaysia. Considering that 

several services will be needed, such as flights, 
accommodation, food & beverage, venue, IT services, 

etc. Contracts for these areas of services will be 
awarded.
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THE GOVERNANCE JOURNEY

James Carr
Deputy Executive Director
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KEY TAKEAWAYS
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CONCLUSiONS AND TAKEAWAYS

Transparency
Opening of a window to your 

organisation can increase trust 
of your partners.

Checks & balances / 
Control mechanisms
Understanding of the roles’ 

distribution can help take better 
decisions, reducing the risks of 

issues in the long-term.

Good governance is 
an opportunity to 

cement credibility!

You have a role to 
play towards your 
organisation and 
your members.
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TOOLS AND SUPPORT

Giuseppe Deleonardis
giuseppe.deleonardis@
olympic.org

Catia Giannotta
catia.giannotta@
olympic.org

Konstantina Orologopoulou
konstantina.orologopoulou@
olympic.org

Don’t forget your 
tools 

We’re here to help
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SEE YOU SOON

Next webinar: 
Wednesday, 19 June 2024

Focus on Integrity
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THANK YOU


